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Hellboy by Alex Maleev. 

Following pages: Cover sketches for Hellboy and the B.P.R.D. #1 by Alex.







Studies for BPRD headquarters done by Alex in SketchUp. 





Alex’s initial designs for the monster, based on the script.  
Mignola followed up with the designs on the facing page. 



Mignola: I pretty much always knew what I wanted this guy to look like—something a little 
exotic, maybe even slightly Asian, and demonic, rather than obviously created in a laboratory. 

Plus, I just love the idea of somebody disguising an ape with a rubber mask and a wig.



Alex’s layouts based on Mike’s 
script for issue one. 

Mignola (facing): A couple 
notes just to show Alex how to 
vary the pacing a little bit—
and to show what a horrible 
control freak I can be.







Facing: Mignola’s thumbnails  
for a scene in issue two. 

Mignola: Eventually I realized 
it was just easier to do crude 

thumbnails for certain scenes, 
rather than try to describe the 

layouts I had in mind.

Right: Alex’s loose pencils, 
based on Mike’s layouts. 





Mignola (facing): Rough idea for the fort turned prison, based on an actual Portuguese fort. 
Again, much easier to show what I had in mind, rather than try to describe it.

Inspired by Alex’s sketch for the issue three cover (upper left ), I came up with a couple ideas.



My thumbnails, now with the fancy addition of color to indicate blood and Lovecraftian goo.





Von Klempt. This design was just too much fun. His robot arms are 
based (as are most robot things I draw) on the classic 11 1/2-inch GI 

JOE, the greatest toy ever.

Von Klempt. This design was just too much fun. His robot arms are based (as are most 
robot things I draw) on the classic 11 ½-inch G.I. Joe, the greatest toy ever.



I didn’t have much of a design idea for the henchmen when I started. Then when I was 
plotting issue four I had to have Archie fight one of the Frankenstein guys, so I came 

up with the idea that they have weak necks—a pretty major design flaw for Nazi super-
soldiers—which led to me giving the couple guys we see at the end these cool neck 

braces. I also didn’t want to be too subtle with the Nazi message on these guys.



Alex’s SketchUp studies for 
the Frankenstein vats.
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GRAPHIC NOVEL / HORROR

A bizarre series of murders and rumors of something worse lead Professor 
Bruttenholm to send a young Hellboy to a Brazilian village on his first mission. 

Hellboy and a small group of agents uncover something terrible in the shadows of a 
sixteenth-century Portuguese fortress . . .


