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MIKE MIGNOLA IS A GENIUS
An unapologetically subjective introduction 

by  Guillermo Del Toro

es, Mike Mignola is a genius.
	 Right off the bat, we can agree on it. That’s 
what makes writing an intro like this so 

easy. Especially if you were—like me—a groveling 
fan already. After all, Mike Mignola conjured up a 
perfect character in Hellboy, and his latest adventure, 
Conqueror Worm, is compelling and beautiful.
	 Nosiree, Bob. No problem: this introduction—
like all of its kind—will merely point the reader to 
a few more reasons for grovelling at the feet of a 
comic-book demi-God like Mr. Mignola, here.
	 As a naïve young geek, I was fascinated by 
Mignola’s legendary inking and penciling. I leafed 
through the art and drooled over the sensuous lines, 
bathed in those deep pools of blackness that appear 
in most every vignette Mike creates. And, like many 
heathens, I thought for a few issues that Hellboy 
was wearing goggles on his forehead. Then, at the 
end of Wake the Devil—when his horns sprout 
out—I realized what they were. I hurried back and 
actually re-read every story, searching out those 
issues that I was missing.
	 I was hooked. Or rather, I fell in love. Truly, 
madly, deeply in love.
	 As a matter of fact, my rediscovery of Hellboy 
is one of the happiest memories I have of shooting 
Mimic in Toronto. In spite of a grueling schedule, I 
often found myself waiting patiently for Silver Snail 
Comics to open. Once inside, I would browse 
through the bins hoping for a Dark Horse Presents 
issue that I somehow had missed. I loved reading 
a newly-found issue at 5:00 a.m. while my family 
slept and I prepared to storyboard that day’s scenes.
	 I humbly confess that many a time I have 
aspired to imitate Mignola’s mysterious style in the 
design of my films, especially the cold, velvet back-
drop of darkness from which his characters emerge. 
Alas, his hyper-expressionistic lighting is—I’ve 
found out—almost impossible to reproduce in a 
3-D world.
	 And then there are the moments of quiet, 
almost elegiac horror juxtaposed with a kinetic 
energy only hinted at by the best of Kirby. And 
then—and then—above all!—an irritating simplicity.
	 A perfect, effortless line that reduces all us 

amateur illustrators to nothing but salivating 
Salieris prostrate before a Mozart symphony.
	 A few years ago, I had the pleasure of developing 
a Hellboy screenplay. I tried to honor and expand 
upon the universe created by Mike in his series and in 
his masterful short stories.
	 Mike’s body of work is firmly anchored in 
the comic-book and literary traditions of Machen, 
Lovecraft, Toth, and Kirby. Yet what has been 
emerging from them is a species all its own.
	 In discussing the characters with Mike, I 
suggested that their fascinating, comforting 
immutability would need to yield to a more three-
dimensional dramatic approach. In addition, a  
complete, self-contained screen drama would need 
to tie things up a bit more in the end.
	 I say this without a hint of criticism, for we work 
in parallel but separate arenas. In the illustrated 
stories, Mike finds a way to give us a calm, unfazed 
Hellboy, a quiet, always dignified Abe (my favorite 
character), or a tormented, almost biblical Rasputin.
	 And now … now … Conqueror Worm gives 
us something new, something more subtle and  
complete. We finally get an explanation of those 
Kirbyesque aliens in Seed of Destruction. At last, 
Hellboy lashes out at his benign captors at the 
BPRD. Lobster Johnson’s origin and feats are 
expanded upon. In my fevered reading, all the 
characters seem more nuanced and evocative. Hell, 
even Roger the Homunculus becomes a brooding, 
almost Miltonian figure, conflicted by his origins 
and searching for an identity and purpose in life. 
Kriegaffe aside, the only character who remains 
delightfully one-dimensional is Lobster Johnson, 
and with a crazy-ass name like that, we shouldn’t 
ask for more.
	 So, move in and explore these pages. They 
draw us into a deeper, richer universe; they crown 
all past work and signal a new promising future 
for the character, all while still giving us the pulp 
beauty, cheap thrills, and cosmic horrors that have 
become Mignola’s signature.
	 A work of genius.
	 (Did I already mention that Mike Mignola is 
a genius?)
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For Doc Savage, the Shadow, 

the Spider, G-8, and the men who wrote them. 

And for the original 11 1/2-inch G.I. Joe.
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CHAPTER FOUR

















































































The Conqueror Worm himself. 
Actually, worms aren’t very interesting 

looking, so this is based on a caterpillar.



Inger von Klempt. I tried to 
avoid the stereotypical skin-tight, 
black leather, comic-book Nazi 

superwoman look.

Herman von Klempt, his head jar, and robot body.



Nazi designs: 
Human and reptile.

Study for Doctor Oeming in 
his space capsule. I added a 

mustache to avoid confusion 
with Lobster Johnson. 



Studies for the Amervican soldiers.



The “torture harness” (above) and its control box 
(below) which was based on the parking meter 

outside my apartment.

And finally the 
poor dead alien in 

all his glory.

There you go.

Mike Mignola
New York City



GRAPHIC NOVEL / HORROR

“Move in and explore these pages. 
They draw us into a deeper, richer 
universe; they crown all past work 
and signal a new promising future  
. . . all while still giving us the pulp 
beauty, cheap thrills, and cosmic 
horrors that have become Mignola’s 
signature. A work of genius.”

from the introduction by 
Guillermo del Toro




