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INTRODUCTION

by  P. Craig Russell

I own five pages of the original artwork to Mike 
Mignola’s Hellboy story “The Corpse.” Five. If 
you all want to hate me now, it’s okay, I can 
handle it. I own five pages of “The Corpse.”

	 When it comes to the artwork of Mike Mignola, 
I find I’m still wearing the hat of a fan. It appears 
every time I pick up his latest work. And it’s especially 
prominent whenever it’s one of his short stories, which, 
let me be up front about this, I consider to be the fin-
est and most consistently successful work, on so many 
different levels, being done in comics today.
	 I first became aware of Mike’s work about ten years 
ago when Al Milgrom, editor of Marvel Fanfare, knowing 
I filled time between my personal projects with inking 
assignments, tried to entice me onto the book by sending 
me xeroxes of a Submariner story by a young artist I was 
not too familiar with. It bore little resemblance to the 
Mike of these days, but it looked good, and one panel in 
particular, that of Subby casually standing on a wave, 
seemed fresh and clever. I was enticed.
	 Over the next six years I inked almost three hundred 
pages of Mike’s artwork and I’m still enticed. For those 
three hundred pages I had a front-row-center seat to 
watch his continual development, and watching that 
evolution was half the fun of inking him (only in com-
ics do we talk about inking “him,” as if to ink an artist’s 
pencil drawings is to ink the artist himself).
	 A digression. Our careers have intersected in some 
interesting ways. Years ago DC Comics editor Mike 
Carlin called to offer me the art assignment on a Phantom 
Stranger limited series. I said I was too busy to pencil it, 
but I could possibly ink it if they could find an interesting 
penciller, someone, say, like Mike Mignola, who was 
currently pencilling Michael Moorcock’s Corum for First 
Comics. When he was offered the project, Mike seemed to 
like the idea of the collaboration, and so dropped Corum 
and went over to DC. Almost immediately I got a call 
from an editor at First saying “For some reason, Mike has 
left the Corum book and we need an artist. Would you be 
interested?” You can’t make up stuff like that. A criminal 
genius who wanted to hijack the Corum book couldn’t 
have planned it better. But I didn’t want to hijack the 
Corum book, I just wanted to ink Mignola. Besides, Mike 
was already well on his way to becoming a master of 
understatement. Inkers love that in a penciller.
	 Let me get back to the “fan hat” thing.
	 As a kid I seemed to wear it all the time. In the 
mid sixties for Steranko’s series of Nick Fury and 
Captain America stories. Then in the early seventies for 
Windsor-Smith’s first flash of brilliance on the Conan 
stories. Sure, some of these graphic stories, as stories, 
could be naively pulpy, but it was the way these artists 
worked the form itself that fascinated me, and I was 

devoted to these creators not just for the quality of their 
work, but for the greater excitement of seeing them grow 
as artists, literally, month by month. Each new work 
brought some new visual innovation, as they stretched 
their graphic wings, as influences were assimilated, or 
dropped, or transformed. To me, the cliffhanger wasn’t 
what would happen to the hero next issue, but what 
surprising visual development the artist might come up 
with next. And so it has been with Mike Mignola.
	 In the past . . . twenty-five (my god) years since the 
last Windsor-Smith Conan stories, there have been many 
graphic stories that stretched the form, that have expanded 
and deepened it and taken it far from any Hyperborean 
fantasy land. If you read comics at all you probably know 
which ones I mean. Monumental stand-alones like 
Spiegelman’s Maus and Cruse’s Stuck Rubber Baby, series 
with names like Bone and Hate and Cerebus and Eightball. 
Documentaries like Joe Sacco’s Palestine, Pekar’s American 
Splendor and Chester Brown’s Yummy Fur. All of these 
books, and many more besides, have moved me, provoked 
me, and challenged me to produce better work. And 
though already a devotee of Mignola’s Hellboy, it was the 
publication of “The Corpse” that rekindled my youthful 
enthusiasm for the form. It was, and remains, absolutely 
unique, with a deft wit, a sometimes gruesome sense of 
humor, and at all times a formal elegance.
	 It is this formal elegance that hearkens back to those 
earlier works that so excited my imagination as a young 
artist. It is not just in Mike’s drawing that I take such 
pleasure, but in all the disparate elements that make simple 
drawing fit into the larger context of graphic storytelling. It 
lies in the powerful use of black, the clever use of exposi-
tional panels, the careful attention to the rhythm of balloon 
placement and sound effects, color as mood, architectural 
detail (Mike seems to be the only artist in comics to realize 
that not all graveyards come from New England), and, 
most importantly, the plasticity of his layouts. His panel 
arrangements seem to breathe, their size and proportion 
one to the other in quick and elastic response to the needs 
of the story. It is a sensual pleasure to read these stories.
	 To bring us up to date. It was just a few weeks ago 
that I saw an announcement for this volume in the back of 
the book Abe Sapien. And it was only a few days ago that 
editor Scott Allie asked me, to my great pleasure, to write 
this intro. As I hadn’t seen the as yet unpublished “Baba 
Yaga” story, I asked Scott for a copy to preview, reasoning 
that I couldn’t introduce a book unless I’d seen all of it. 
But, really, my motive was not so pure. What I really 
wanted to do was to wave the unpublished piece 
before all my friends who are also Mignola fans and say, 
“Look what I haaaaave.”
	 I have five pages of original art form “The Corpse,” 
did I mention that?



The Corpse
	 About fifteen years ago I discovered an Irish folktale 
called “Teig O’Kane and the Corpse,” and I decided right then and 
there that one day I would adapt it for comics. Well, that sort of 
happened. In 1995 someone at Dark Horse approached me with 
the idea of me doing a Hellboy story that would appear in Capital 
City’s Advance Comics catalog in two-page installments. Two pages? 
How the hell do you do that? The challenge was to come up with a 
story where some new, strange thing would happen every two pages. 
I dug out “Teig O’Kane” (thinking of the three different churchyard 
incidents), added bits and pieces from other English and Irish 
folktales (the changeling, the bouncing rock, Jenny Greenteeth, etc.), 
and there you go.
	 Several people I respect and admire consider this to be the best 
Hellboy story I’ve done (see Craig Russell’s introduction). I guess I 
would agree, but when I first did “The Corpse,” I was convinced that 
it was the all-time worst story I had ever done. I don’t remember why. 
Oh well . . .

The Iron Shoes
	 When it came time to collect the two-page “Corpse” 
installments I was faced with a problem. The story wasn’t quite long 
enough to fill a comic. I added a new first page (the title page), but 
didn’t want to try adding new story pages. By now I liked the story 
and didn’t want to mess it up. So I came up with “The Iron Shoes,” 
because I like the title The Corpse and the Iron Shoes.
	 I will be the first to admit that this isn’t really a story, just a weird 
little incident, but that’s okay. I like the use of the experts at the 
beginning as a way to throw some folklore at the reader. It’s a trick I 
plan to use again one of these days.
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The Baba Yaga
	 I had originally planned to do this story as one of four 
backup features in Art Adams’ Monkeyman and O’Brien miniseries. 
When Art took longer than expected on that series, I went ahead with 
other projects. Eventually I worked Baba Yaga (the most famous witch 
in Russian folklore) into Wake the Devil, the second Hellboy 
miniseries. In there I mentioned Hellboy shooting her eye out, but 
I still really wanted to draw that scene. It’s sort of an important 
moment in Hellboy’s history. So here it is, done specifically for 
this collection.
	 I made up all the business about counting dead men’s fingers, but 
(believe it or not) the thing about Baba Yaga counting spoons is an 
actual Russian folktale.

A Christmas Underground
	 Like “The Corpse,” this one was inspired by a folktale I read 
years ago. It was an odd thing about a girl who looks under a bush 
and finds stairs leading down to some kind of palace, where she falls 
in love with an invisible prince. The stairs  underground struck me as 
a sort of symbolic death/grave thing, turning the prince into a more 
sinister character. Well, I filed the story away in my head until Gary 
Gianni and I came up with the idea of doing a Christmas special. 
I realized I didn’t have a Hellboy Christmas story, so I added the 
Christmas angel to the underground story, which helped it a lot, and 
there you go.
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The Chained Coffin
	 This is another folktale I’d been thinking about 
adapting for years. I actually started laying it out once, but somewhere 
along the way it occurred to me that it would work nicely as a Hellboy 
origin story. I didn’t want to mess up the original English folktale too 
much, so I kept Hellboy out of the action (a nice change) and kept the 
whole mother/father angle very vague. The witch’s deathbed 
confession, the chained coffin, the demon, and the horse covered in 
hooks are all elements from the original folktale.
	 “The Chained Coffin” was first published in Dark Horse Presents 
100 Part 2 in 1995. It appears here in color for the first time, with a 
slightly different first page.

The Wolves of Saint August
	 When I finished the first Hellboy miniseries, Seed of 
Destruction, my editor (at the time Barbara Kesel) urged me to do a 
Hellboy story that would be serialized in Dark Horse Presents. This 
would be a fast way to show my audience that I was serious about 
doing more Hellboy stories. Good idea. I decided to do a werewolf 
story. I dug around until I found an Irish legend about St. Patrick 
cursing a group of pagans so that every seven years they would turn 
into wolves. The rest of the story cobbled itself together around that.
	 “The Wolves of Saint August” ran as eight-page chapters in DHP 
numbers 88 to 91 in 1994. A year later it was collected into one book 
with new pages to smooth out some of the rough spots. 
	 John Byrne had scripted the first Hellboy miniseries, so “Wolves” 
was my first attempt at handling a full writing job. There are plenty 
of parts I wince at, but there are a few things (like the little girl with 
the wolf head) that I’m still pretty happy with.
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Almost Colossus
	 In 1996 I introduced my homunculus character in the 
Wake the Devil miniseries. “Almost Colossus” is sort of a sequel in 
that it ties up loose ends from that series, but I did everything I could 
to make it stand on its own. I think it holds up fine by itself. It was 
inspired by a wonderful story called “The Colossus of Ylourgne,” by 
Clark Ashton Smith, one of my favorite writers from the old Weird 
Tales pulp magazine. The scene in the mountains with the cross and 
the lightning is my obvious tribute to those wonderful old James 
Whale Frankenstein movies.
	 Originally Liz Sherman was not going to survive the story. I’ve 
never had any real idea what to do with her, so I thought I’d get rid of 
her. Lazy me. It was Glen Murakami, super-genius art director of the 
current animated Superman show, who saved her. He was so horrified 
when I mentioned that I was going to kill her off that I was shamed 
into saving her. It worked out well. It made the story better and now 
Glen’s obligated to draw a solo Liz Sherman story. Cool!
	 “Almost Colossus” was published as a two-issue miniseries in 
1997. For this collection I’ve added three new story pages to slow 
down the pacing in a few places.
	 Well, that’s it.
	  Good night.

Mike Mignola
Portland, Oregon
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GRAPHIC NOVEL / HORROR

“Hellboy is a comic-book master-
piece. With style, imagination, and 
a haunting simplicity, it creates a 
parallel universe of mystery and 
horror, which is unique in the 
medium. I have nothing but 
admiration for Mike Mignola and 
his cohorts. Hellboy restores my   
faith in the joy of comic books.”

Clive Barker
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