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ABE SAPIEN

An amphibious man discovered in a primitive stasis chamber in a long-forgotten 
subbasement beneath a Washington, D.C., hospital. Recent events have con-
firmed a previous life, dating back to the Civil War, as scientist and occult inves-
tigator Langdon Everett Caul. 

DR. KATE CORRIGAN

A former professor at New York University, an authority on folklore and occult 
history. Dr. Corrigan has been a B.P.R.D. consultant for over ten years, now serving 
as special liaison to the enhanced-talents task force.

LIZ SHERMAN

A fire starter since the age of eleven, when she accidentally burned her entire family 
to death. She has been a ward of the B.P.R.D. since then, learning to control her 
pyrokinetic abilities and cope with the trauma those abilities have wrought.

JOHANN KRAUS

A medium whose physical form was destroyed while his ectoplasmic projection 
was out of body. A psychic empath, Johann can create temporary forms for the 
dead to speak to the living.

PANYA

An ancient Egyptian mummy who returned to life during an unrolling ceremony 
in the nineteenth century. After her resurrection, Panya was a prisoner first of 
the Heliopic Brotherhood of Ra, and later of the Oannes Society, until she made 
contact with and subsequently was freed by the B.P.R.D. She has demonstrated 
psychic abilities, although their precise nature and range remain unknown.

ANDREW DEVON

A relatively recent addition to the B.P.R.D., Devon earned his Ph.D. in modern and 
medieval languages from Cambridge. While growing up in St. Louis, Missouri, his 
interest in the supernatural was piqued when he read Kate Corrigan’s case study of 
a demonic possession in Azerbaijan. His effort to debunk it drew the scholar into 
a world he never believed existed. 
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The book you’re holding is the final volume 

in the first cycle of B.P.R.D. stories—so now 

I guess it’s safe to admit that when this whole 

thing started I had no idea where it was going 

to go.

	 Volume 1 (Hollow Earth and Other Stories —

way back in 2003) was a pretty good story. It 

introduced those subterranean guys, and there 

was that nice bit of prophecy about “a new 

king of fear hastening the arrival of the charnel 

house of time,” but I had no idea any of that 

would be important later on. Volume 2 (The 

Soul of Venice and Other Stories) was a bunch 

of short stories by different creative teams, all 

very nice, but none of them gave any indication 

where the series might go. One of them did 

bring us the great Guy Davis, and that worked 

out pretty well, but really it wasn’t till volume 

3, Plague of Frogs, that this thing really started 

to go someplace. I feel like an ass writing that, 

since Plague was the only B.P.R.D. book I 

wrote all by myself, but reintroducing those 

frog monsters (there were a couple of them in 

the first Hellboy series) was a good idea. I also 

gave Abe his origin, and eventually that would 

lead to a living mummy and Victorian cyborgs, 

but it was the frogs that finally gave the series 

its direction.

	 With volume 3 we were starting to go 

someplace and in volume 4  (The Dead ) we 

picked up speed—new headquarters, new 

leader, an attempt to get Roger to wear pants, 

and (most important) new writer: John Arcudi. 

Technically, I am credited as cowriter, but right 

away I felt that he was the real driver of this 

thing. I’m sort of a back-seat driver. Sometimes 

I lean over the seat and give directions, but I 

rarely try to climb into the front seat. A lot of 

the time I get to just sit back and enjoy the 

ride—chasing those frogs, past the rise and fall 

of the Black Flame, the death of Roger, the 

evolution/devolution of Daimio—

	 Pause to make a phone call.

	 I had to call John to see if he knew when 

we knew where this book was going. He says 

he started to see it when we introduced the 

Memnan Saa character in The Black Flame 

(volume 5). Really? I don’t remember seeing 

it way back then. Maybe I was napping in the 

back seat, but now that I think about it, he is 

the character (responding to the frog problem) 

who sort of draws us through the rest of the 

series, eventually steering us back to all that 

Hyperborean stuff and the King of Fear, back 

to where all this started. And he set the stage 

for what’s to come. Funny. I just thought we 

needed a Fu Manchu kind of guy. I’ve said 

it before—sometimes it really feels like you 

create these characters, wind them up, put 

them on the board, and they go where they’re 

gonna go.

	 So here ends the first cycle of B.P.R.D. 

stories. We are going to refer to everything 

we’ve done up to now (except B.P.R.D.: 1946 

and 1947 ) as Plague of Frogs. The next cycle 

is called Hell on Earth and begins with the 

appropriately named miniseries New World. 

Maybe I didn’t know where we were going 

when this all started, but I know where we 

are going now. John and I don’t know all the 

twists and turns ahead (it wouldn’t be any fun 

writing this stuff if you knew everything that’s 

going to happen), but we know the big story, 

and . . . well, it’s big. Really big. Trust me. Big 

changes have just happened and bigger ones 

are on the way. With John in the driver’s seat 

and Guy sitting next to him (trying to find 

Jack Benny on the radio), I am very content to 

help steer from the back seat. And from here 

on out everybody should be sure to wear their 

seat belts.

	 There you go—

AFTERWORD



. . . but that didn’t 
feel right. We didn’t 
want it to look like 
his power was now 
coming from the 

technology of the suit.

I knew way back at the end of The Black Flame that we’d be seeing him again and I 
couldn’t wait to revisit the character. Back before we started on The Warning we kicked 

around different ideas of how he would look after all this time underground with the 
legion of frog monsters—one idea was that his armor might 

mutate and become fleshlike, similar to the  
robot monsters in the series . . .

Notes by Guy Davis 



Next was the idea that the flame itself 
would have been burning away more 

of his armor and hinting that the skull 
inside the flame was actually his face 

burned off and not a mask.

I thought maybe the frogs would inscribe 
his armor with their weird symbols, but 
when it came down to the actual art it 

would have looked too cluttered with all 
the other machinery on him.



I played around with the idea of him having a maskless skeleton face, 
along with cracked neck armor, to give him a high-collar villain look.

The final design. There is no doubt his face is now just a skull and his body  
burns with the Black Flame—but before I drew the pages, Mike did the cover for #3  

and made his face look mummified instead of like a skull. Which was a great idea 
to give him more character, so I went that route with the inside art.



Reworking some of the B.P.R.D. battle gear 
seen in The Warning. Mike wanted to get 

away from the military look, so we got rid of 
the shoulder pads and also Abe’s helmet so he 

stood out against the rest of the agents.

John knows his technical army stuff and would 
 ask for specific objects incorporated into the story, 
like infrared goggles! I’ll usually reference those types 

 of objects, but still take liberties on their design  
so they work with the actions of the script.



Liz loses even more of the 
military dress for exploring 

the Hollow Earth.

Below: I liked the idea that the ghosts 
of the dead would be dressed differently 
depending on the individual person. I 

played around with that a bit at the end of 
Killing Ground. I don’t know why, but it 
seemed right to stick Memnan Saa in the 

same robes that the monks and Liz  
wore in The Black Goddess.



An idea for some B.P.R.D. 
dress uniforms that didn’t 
make it into the last issue 
with Kate, Johann, and 
Manning at the U.N.

Below: A bunch of character faces 
for the military leaders in issue 
#1—which actually worked out 
with the first round of sketches. 
If only they all were that easy.



The robot monsters’ purpose gets revealed! Before I read 
the script for the first issue I thought of their heads falling 

back so they could crawl through tight caverns. Below: 
Some designs on the final transformations and birth!



Oh boy! Time for some 
new creature designs. 

For the airline passengers 
that transform after being 
exposed to the “mysterious 

gas,” I worked out the 
entire transformation so it 
didn’t just seem like they 
faded into the creatures 

like in an old movie. Mike 
said the guts falling out 
was “just gross,” which I 
take as a compliment, but 

too gross for B.P.R.D., 
 so it was left out.



Working out more of the final transformation 
design, which Mike pointed out looked too much 

like a regular person walking weird and not a 
monster. He did like the split-arm design and 

carried that over to his cool final designs below.



The biggest design work for 
King of Fear was figuring out 
the huge slumbering creature 

at the end. The script was 
not specific on any details 

to how it should look (aside 
from spouting gas), so I just 
started drawing a few ideas 

off the top of my head.



I liked the idea of something 
that would look curled up 

and then change form when 
awake, but a big problem 

with that was the “slumber” 
version was usually a pretty 

boring-looking lump.





I really liked Mike’s idea of it being like a lighthouse while sleeping, 
and played with the head-stalk a bit with these sketches above.



Reworking the head details on Mike’s 
seashell-crab-body design.



It’s getting closer to the finished design with the “lighthouse” 
body, but the head still wasn’t right. I played around with the idea 
that the head wasn’t really its actual head, but a curled-up jaw that 

would open at some point. So the whole 
neck was its face, and its 

eyes . . . well, I wasn’t 
even thinking about 
where those were.



Mike nails the final design 
and again shows why he’s 

the best! Before drawing the 
creature in the actual comic, 
I did a few sketches to flesh 

out some details and to 
make sure I captured the 

feel of it in my style.



The finished design of the creature 
(whom I call Farfel) based on Mike’s 

sketch, with some of the smaller 
forearm details worked out, along with 
the open smokestack mouth that Mike 
drew for the cover of King of Fear #5. 

And with that beastie, the huge run that 
started with Plague of Frogs ends, with 

more Hell on Earth to come!

Guy Davis
        Crab Point, Michigan

Facing: Mike’s unused cover for issue #5.





A story that began in the first issue 

of Hellboy concludes with  the 

B.P.R.D. set to permanently wipe 

out a subterranean colony of frog 

monsters. With Memnan Saa dead, 

agents Liz Sherman and Abe Sapien 

take on the powerful King of Fear—

who reveals that it is the agents 

themselves who will lead the world 

to apocalypse.
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